





Our Formula for Freedom

PROBLEM

Who is
Ritected

SOLUTION

1320 19th Street NW, Suite 600 | Washington, DC 20036, USA | Tel: 202.775.7480 | info@freetheslaves.net Learn more: www.freetheslaves.net

More than 49 Million are trapped in modern-day slavery

They are exploited across nearly every country in the world—even though
slavery is illegal everywhere.

They labor in mines, quarries, farms, factories, fishing boats, private homes,
and brothels.

They work without pay, under threat, and without the freedom to leave.
Children make up nearly 25% of those affected.

Slavery is the result of vulnerability

People who are poor, marginalized, or denied education are easy targets.
Migrant workers are often deceived and trapped by traffickers.

Families in crisis borrow money and are forced into debt bondage. Entire
households may work for years while exploiters claim the debt is never
repaid.

New forms of exploitation are emerging.

Digital scam centers and online supply chains are putting even educated
workers at risk. No one is fully protected when systems fail to prevent abuse.

Uplift victims and the vulnerable

We educate people about their rights and organize communities to protect
themselves.

We help identify risks and support communities in alerting authorities.

We advocate for stronger laws and better enforcement to prevent
exploitation.

We conduct research to understand root causes and improve solutions.

We work with survivors to support access to essential services and co-create
pathways to survivor leadership in the anti-modern slavery movement.
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Ending the Conditions that Allow Modern Slavery to Exist

PIONEERS & INNOVATORS

Founded in 2000, Free the Slaves is recognized as a global leader in the
movement to end exploitation in all its forms. Our legacy includes pioneering
research, policy advocacy that has influenced governments and industries,
award-winning documentaries and publications that raise public awareness, and
innovative field programs that help individuals and communities achieve lasting
freedom.

Free the Slaves is headquartered in Washington, D.C., with regional staff based
across Asia, Africa, the Caribbean, Europe, Latin America, the Middle East, and
North America. Our regional team members come from the very communities

they serve, bringing local expertise to every aspect of our work.

Our work is made possible by a global community of supporters—individual
donors, academic partners, philanthropic foundations, multilateral institutions,
socially responsible businesses, and government agencies. Each plays a vital role
in advancing our mission to end the conditions that allow modern slavery to
exist. Together, we are investing in freedom, dignity, and justice for all.
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Ending the Conditions that Allow Modern Slavery to Exist

Community Based Model

Modern Slavery

Modern slavery occurs when people are exploited through force, fraud, or
coercion for the profit of others. Victims are often denied fair compensation,
reduced to subsistence living, and unable to leave their situation. While most
common in labor-intensive sectors like agriculture, mining, and fishing,
modern slavery is also expanding into digital supply chains and the informal

online economy. It disproportionately affects economically marginalized
communities, but increasingly impacts middle-class and educated individuals
facing new forms of vulnerability.

Key Vulnerabilities Leading to Slavery

Many people are unaware of their basic rights and may accept forced labor as
I'z.mk of Awareness of normal. Those trapped in debt bondage often believe that a moneylender can
Rights legally force them to work until a debt is repaid—without realizing it's a criminal act.

Lack of Awareness of | For people without access to reliable information, a job offer can seem like a lifeline.
Risks The promises made by traffickers often sound appealing and believable, leading
individuals to unknowingly put themselves at risk.

Absence or Weakness | |n many communities, there are no strong local organizations to serve as protectors
of Protective or watchdogs. Without trusted support systems, disorganized communities are
Organizations especially vulnerable to exploitation.

Severe shortages in income, education, health care, and housing create openings
Household Insecurity | for exploitation by those who promise to meet basic needs. In the absence of
legitimate financial services, people often turn to predatory moneylenders who trap
them in debt bondage.

Poor and marginalized communities are the least protected by the law. Weak
legislation and poor enforcement lower the risk for traffickers and exploiters.
I“adeq“_ate Legal Prosecutions are rare, restitution for victims is uncommon, and companies face few
Protection consequences for forced labor in their supply chains. The profits are high, and the
risks are low—making exploitation a calculated business decision.

. Survivors face ongoing vulnerability. Many are traumatized by abuse and may
Survivor remain psychologically or economically dependent on their traffickers. With limited
Vulnerability resources, skills, and social support, they are often stigmatized by their communities
and face a high risk of being exploited again.
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Four Step Model for Fighting Slavery

Slavery is any situation in which a person is exploited for profit by force, fraud or coercion; receives no
compensation other than the barest subsistence; and is unable to leave. Slavery is concentrated in sectors
with high levels of manual labor — such as agriculture, mining and fishing. Slavery is most common among

communities of poor people burdened by specific forms of vulnerability.

—
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STEP ONE: We use community-led methods and partner with in-country
organizations to understand the specific vulnerabilities and pathways that lead
to trafficking and exploitation. Together, we identify the interventions
communities need and chart a path toward lasting change.

STEP TWO: We provide training and technical support to strengthen frontline
efforts. This includes survivor networks, local NGOs serving at-risk
communities, government agencies responsible for protection and services,
journalists reporting on exploitation, advocacy coalitions pushing for stronger

CAPACITY laws, and international organizations working in the region.
BUILDING
STEP THREE: Our programs reduce vulnerability by addressing root causes and
- building community resilience. Education and participatory activities shift
‘. " % knowledge, attitudes, and behaviors to prevent exploitation. Community
L3 9 committees are formed to raise awareness, identify traffickers, support
ll [[] survivors, and advocate for improved services. Household security is
strengthened through improved access opportunities and services. Survivors
COMMUNITY receive shelter, counseling, medical care, and opportunities for education or
nEsl:gﬂ.':Eﬁﬂ‘é“D vocational training. We also work to strengthen legal and law enforcement

NN
gMs

systems through training, survivor legal support, media oversight, and political
advocacy, ensuring greater protection and accountability.

STEP FOUR: Stronger, more resilient communities lead to lasting reductions in
exploitation. People escape exploitation through coordinated efforts of the
individual, the community, civil society, and government agencies. Survivors
are reintegrated through tailored support services, gaining the tools they need
to rebuild their lives in freedom. As community resistance grows, fewer people

SSULS‘;[‘:\ElIlgD fall into exploitation, and the prevalence of modern slavery declines in areas
REDUCTION once considered highly vulnerable.
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Ending the Conditions that Allow Modern Slavery to Exist

Stories of Change

FFACT Project | India

In communities across Uttar Pradesh, India, the promise of work in Gulf countries draws thousands of
migrants each year. But behind these dreams often lie exploitation, fraud, and abuse—fueled by
unregulated labor brokers, deceptive recruitment practices, and the restrictive Kafala system. Many
workers fall into forced labor, trapped by debt, false documents, or threats. Recognizing these risks,
Free the Slaves contributed its community action model to a Verité led project with MSEMVS. We
launched community-based initiatives to educate prospective migrants and their families, increase
transparency in recruitment, and hold exploitative systems to account.

Through trainings, awareness campaigns, and organizing community vigilance groups, these efforts
have transformed how people make migration decisions. Workers are now better informed about
their rights and the dangers of fraudulent recruitment. Local leaders are helping track exploitative
agents and intervene before abuse occurs. Families are supported to ask questions, check
documentation, and avoid risky offers. The program didn't just protect individuals—it sparked
broader changes, empowering communities to advocate for safer labor practices and fostering a
growing culture of prevention, accountability, and dignity.

Download our ebook to learn more about this project:
https://links.freetheslaves.net/Pathways-Book
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Survivors Network Kenya (SNK)| Kenya

In Kenya, where human trafficking remains a persistent challenge, a bold shift is underway, driven not
by policymakers alone, but by survivors themselves. On October 7, 2024, after a year of collaboration
and preparation, the Survivors Network Kenya (SNK) was officially launched. This milestone marked
the first government-recognized survivor network in the country, supported by the Ministry of Labor
and Social Protection under the Alliance 8.7 framework. With support from Free the Slaves (FTS) and
funding from the UK government, SNK was formed as a survivor-led response to exploitation, placing
lived experience at the center of Kenya's anti-trafficking strategy.

FTS played a foundational role in the development of - —
SNK, offering strategic guidance, capacity-building, and

ongoing mentorship to ensure sustainability and impact.

Through national consultations, training sessions, and i !
leadership forums, survivors worked side by side with

advocates to define the network’s structure and

priorities.

In May 2025, SNK unveiled its first Strategic Plan (2025-
2027), developed through a participatory process and
grounded in survivor voices. The plan sets out four core
goals: empowering survivor leadership, influencing
policy, strengthening network governance, and building
strategic partnerships. It reflects not just a vision for f

change, but a roadmap created by those who have lived mrBEN .

through and overcome exploitation. [ p—
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SNK is composed of survivors from diverse trafficking backgrounds, including forced labor, sexual
exploitation, and child labor, bringing rich, firsthand perspectives to Kenya's anti-trafficking
movement. The network has already begun reshaping the national landscape: SNK contributed to the
development and review of Kenya’s National Roadmap to Combat Child Labor, Forced Labor, and
Human Trafficking under the Alliance 8.7 Pathfinder framework. Members have been invited to
government consultations, provided input into data collection systems, and helped ensure that
survivor voices guide anti-trafficking strategies.

SNK's influence is also growing on regional and global stages. Survivor leaders have represented
Kenya at the 19th Global Coordinating Group (GCG) of Alliance 8.7 meeting in Turin, Italy, and
continue to engage in cross-border dialogues on survivor inclusion. SNK's emergence contributes to a
broader movement of survivor-led organizations across Africa, reinforcing the global principle:
“Nothing for them without them.”

As SNK expands its reach across Kenya's 47 counties, Free the Slaves remains a committed partner,
supporting survivor-led change that disrupts cycles of exploitation and builds a future rooted in
dignity, equity, and freedom.
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Freedom From Slavery Forum Series

The Freedom from Slavery Forum was launched in 2013 to unite anti-modern slavery leaders
worldwide, foster collaboration and the sharing of promising practices, while advancing a collective
agenda for action. Over the years, participants have forged strong partnerships and prioritized joint
advocacy efforts across sectors. In 2021, the Forum was expanded from an annual Global Forum to
include a series of Regional Forums. The 2022-2023 forums were held both virtually and in person,
increasing accessibility and elevating grassroots voices within the movement. In 2024, the Europe
Forum became an independent event, resulting in a total of seven regional forums -three in-person
events in North America, the Caribbean, and Europe- and four online events gathering stakeholders
in Latin America, Asia, Africa, and MENA. 2025 features one Regional Forum, the Europe Regional
Forum, which is now an annual event, and the 2025 Global Forum, held in Paris, France in November
2025.

The objectives of the Regional Forums are to explore and define critical strategies for local
engagements, identify the best approaches to revitalize the movement, increase resilience
and resistance to modern slavery, and determine how these engagements may inform the
global synergies. The Forum is a collegial space to unite stakeholders and strengthen the anti-
modern slavery movement. The panels and workshops discuss opportunities, challenges, practices,
strategies, and actions to eradicate modern slavery in the regions.

Learn more about the forums and access the reports at:
https://freedomfromslaveryforum.org/
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Ending the Conditions that Allow Modern Slavery to Exist

Impact of the Asia Regional Forum

The Asia Forum is more than a convening—it is a catalyst for change. By creating space for shared
learning, regional collaboration, and survivor-led dialogue, the Forum strengthens the global anti-
slavery movement from the ground up.

One significant outcome of the 2024 Asia Forum was its engagement with youth. Over 1,140 students
participated in the event, many of whom continued their learning beyond the forum itself. In
collaboration with Xavier University and the Ateneo de Cagayan’s National Service Training Program
(NSTP), Free the Slaves facilitated follow-up workshops that reached over 110 students, deepening
their understanding of human trafficking and its global drivers. These sessions empowered
participants to design concrete, local responses—from launching awareness campaigns on social
media to integrating anti-slavery advocacy into existing student initiatives.

Another major milestone was the formation of the South Asia Network for Migrant Rights. Forum
discussions around the exploitation of migrant workers and the fragmentation of civil society
responses laid the foundation for this new regional coalition. The network—co-founded by People
Forum for Human Rights (Nepal), MSEMVS (India), Centre for Women and Children Studies
(Bangladesh), and Free the Slaves—seeks to improve protection for migrant workers by fostering joint
training, sharing best practices, and advocating for policy change across borders.

These outcomes demonstrate the Forum'’s capacity to move beyond dialogue—mobilizing action,
cultivating leadership, and seeding long-term structural change.
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