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'Q UHFHQW \HDUV ODERU PLJUDWLRQ IURP 8W
&RRSHUDWLRQ &RXQFLO *&& FRXQWULHV OLNH
6DXGL $UDELD KDV JURZQ VLJQLILFDQWO\ (YHUW
DQG ZRPHQ OHDYH LQ VHDUFK RI EHWWHU MRE ,RS
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VXFK DV FRQVWUXFWLRQ DQG WUDQVSRUWDWLL;'_ |

LQVWHDG RI YDOLG ZRUN YLVDV 2QFH LQ WKH
HQFRXQWHU IXUWKHU FKDOOHQJHV LQFOXGLQ S
DQOG UHVWULFWHG PRELOLW)\
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5HFRJQL]LQJ WKHVH ULVNV 9HULWp LQ FROOD
)76 06(096 DQG SDUWQHUV LQ %DQJODGHVK
LQLWLDWLYHV WR SURWHFW ZRUNHUV IURP H[S@ERUW B YRS
OHULWpP VXSSRUWHG E\ )76 DQG 06(096 OHG HIfRU WV W I
HGXFDWLRQ WRROV DQG VXSSRUW WR """

IRFXVLQJ RQ WZR NH\ SURMHFWYV 3KDVH , MBKE
WKH *XOl &RXQWULHV LQLWLDWLYH DQG 3KDVH KA ) R WD) L Qi L S
SFFRXQWDELOLW)\ DQE&RYWR MBIEFRMN L.QR W K S KD IS H B 5788 syl “ S Stt—
IXQGHG E\ JUDQWYV IURP WKH 8 6 'HSDUWPHQW S ' S
'HPRFUDF\ +XPDQ 5LJKWV DQG /DERU 7RJHWK
WR FUHDWH VDIHU PLJUDWLRQ SDWKZD\V DQG § X
ZKLOH GULYLQJ VI\VWHPLF FKDQJH LQ WKH UHJLURQ = 2 wa-"" FRUEREE ) . D
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/(KH PLJUDWLRQ RI ZRUNHUV IURP 8WWDU 3UDG'I-(\/$( %L?Di ZN1Q6‘X5I$&'R(R]SHUDWLRQ

&RAQFLO 7&& FRAQWULHV SUHVHQWV ERWK RS3IRGENDHB LY PO E WP yRIBeEDsT12° RO S HYWHORSHG WR RITHU FOHE
0DQ\ PLIUDQW ZRUNHUV IDFH H[SORLWDWLYH FRQGIWLRON, phRFOX CLGROEEY 606 PHVVDIHY ZHUB ORGWO S
ERQGDJH 2ZLWKKHOG 2DJHV DQG DEXVH RIWHQ EFAJLQQRGELFIHERIDGOzuLwLoiv DOG SRYWHUDBWDRQH\ ORF
UHFUXLWPHQW SURFHVV LQ4WEH L UHSBRN FR V@WUE oA\ 0juz ovDBRBDI SHRSOH SDUWLFLSDWHG LQ DZDUHG
(VMG $PVOUSJFTLPGOHBHQWHG E\ JUHH WKH 60DYHRM-APYEWER ®RFHVVLROQV DFURVYV PXOWLSOH YLOODJHV $
06(096 IURP '"HFHPEHU WR -XQH 2DV ODXQFSHARVER RPEPY 2V WK FUXFLDO VDIH PLIJUDWLRQ DGYLFH

WKHVH YXOQHUDELOLWLHV DQG UHGXFH WKH ULYN\XHJFYHHY QB0 9mr 9LJLODOFH &RPPLWWHHY 09&V ZHUH

RQJRLQJ VXSSRUW WUDFNLQJ PLJUDWLRQ FDWHV DQG HQV X
LQIRUPDWLRQ EHIRUH GHSDUWLQJ

352-(&7 385326( $1' $3352%$&+

/KH 6DIH OLJUDWLRQ WR WKH *XOI &RXQWULHVSLQQQ@L/DK/\@YH DLPHG WR HPSRZHU

SURVSHFWLYH PLJUDQW ZRUNHUV E\ SURYLGLQJ FURLWNEERPQIREEPHETR MY LOFUHDVHG DZDUHQHVV DERX
UHVRXUFHV WR SURWHFW WKHPVHOYHV GXULQJ Wkib HHFWRONBTAM BR GVREAUP PR S LHY 3DUWLFL SImawwy zH .
SURFHVV %\ HTXLSSLQJ ZRUNHUV DQG WKHLU IDPLAKRY & HWKMWERENRREADHWITRO DQG WKH ULVNV RI IUDXG X
QHHGHG WR PDNH LQIRUPHG GHFLVLRQV WKH SURM+YsYEES Y VBB BN RIS HDGHUY LQFOXGLQJ YLOC
PLJUDWLRQ SDWKZD\V IRU ODERUHUV WUDYHOLQJ WRAWHYKXPRVUAHRRQURIUDP>YV JRDOV LOQWHIURWDOJIYVDOL
PHHWLQJV 7KHVH OHDGHUV FRQWLQXH WR VXSSRUW ZRUN
HV WR WKLV HITRUW ZDV WABIGEHYHO RBPERW RI WKty ipjOH 4VOOQOPSUTKHURPSYTDOG &RPPXQLW)\ 9LJLODOFH &R
FRPSUHKHQVLYH UHVRXUFH RITHULQJ SUDFWLFDO \(WEHsSKJRY L REUNH DY WRHRQUERRHEW KDYH FREPWX QMW GRWR
GXULQJ MRE VHHNLQJ UHFUXLWPHQW DQG WUDQVEW; yeKJWIZRBNHAPY GkMYWUSFNVP S UDWLRQ FDORQ DOE BR
WKURXJK FRPPXQLW\ EDVHG ZRUNVKRSV DZDUHQHYYRPFSPIERYL WOS G S RMHEW>V LPSDFEW
WUDLQLQJ WR PLIUDQW ZRUNHUV DQG WKHLU IDPLYIRYDZz "EWKDMB®EZRMHFW DOVR IDFLOLWDWHG DGYRFDF\ HI

SUHVVLQJ ORFDO ODZPDNHUV IRU DGGLWLRQD Q VY H¥KRKREK\UJH H
DGYRFDF\ HIIRUWYV FRQWLQXH WR SXVK IRU LQVWLWXWLRQ
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OLJUDQW ZRUNHUV IURP 8WWDU 3UDGHVK ,QGLD( RIWH 7D FH JHES OR$WPWLYH
UHFUXLWPHQW IHHV ZKHQ VHHNLQJ HPSOR\PHQW LQ *XOl & RRSHUDWLRQ &RXQFLO
*&& FRXQWULHV 7KHVH IHHV FKDUJHG E\ ODERUY LNV W AEBERRHUSGXFWHG GHWDLOHG UHVHDUFK RQ UH

IJUHTXHQWO\ WUDS ZRUNHUV LQ GHEW OHDGLQJ WRRKXNRWKY uUHDPSHRQY WHWY RD RIQEHFRKMWY WKDW RIWHQ WUDS
DUULYH LQ WKHLU KRVW FRXQWRJMURBIDGGBARVYVY WKHUBLEA\PME RGP M KIBIC BYRWIHPEOW EURXJKW WRIJHWKHU FRPP)
"DDPVOUBCJMJUZ BOE $BFUISPKFDIDGIDXOFKHG LO JRYHUQPHQWY DQG FLYLO VRFLHW\ RUJDQL]DWLRQV WR G|
'QGLD E\ )JUHH WKH 60DYHV DQG 9HULWDp LQ 7KYHSYRMWY P W DY P wWRLFH YV

LOQFUHDVH WUDQVSDUHQF\ DOG DFFRXQWDELOLW?Y &&MPPUCSEMESHRPMTHORwWHH WRROV WR KHOS PLJUDQW ZR1
UHGXFLQJ WKH ILODQFLDO EXUGHQ RQ ZRUNHUYV DOG XQGHUVWDQG WKHLU ULJKWYV HOQVXULOMWLWRE&EH\ ZHUH H
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7KH ))$&7 SURMHFW DLPHG WR EULQJ WUDQVSDUH QPR &R P4g/Rde’sy WRHY Y oy (BXERUWKHG GHWDLOLQJ WKH
UHFUXLWPHQW SURFHVV EV XQFRYHULQJ WKH KLGGHQ FRYW 'z REAHRVIW /AP VKLY PFsRuw VHU Y HYGDSRD LEX QG
ZKHQ HQJDJLQJ ODERU DJHQWYV 7KH SURMHFW IRFX¥HE,RQ XQGHUVWDQGLQJ WKH

FRPSOH[ THH VWUXFWXUHV FKDUJHG E\ UHFUXLWPHQW SERNEUY 552 BP Y- B R/ tOWFBEBIRD GLQJIV UHYHDOHG WK
IRXQGDWLRQ IRU DGYRFDF\ DQG SROLF\ FKDQJIH 7KYRXJIH PRy BrQRWWAHGE R HRpxP UHFUXSSWPRIQW 18161 LV R
SASUI DRV IHDUBK  SRFEFAQGLEN WD W EAQH - D@© v Rd G N E G S8 B9 e B e Pt g 7 8 6 U FKIDIKILIQIK W
L$&ZRUNHG WR HGXFDWH PLJUDQW ZRUNHUV DQG OREDPSREIRHMVREWER¥ I RARKNO GLQIV VS XUHH & B GURMDHR\
WKHLU ULJKWV DQG HPSRZHU WKHP WR UHVLVW H[§Q R:MOW LR $YOF WERB X xFK SUDFWLEHYV

AUSFOHUIFOFE $PNNVOJUZXRRPOAHBHAMFOHIDGHUY DUPHG ZLW

7KH SURMHFW DOVR VRXJKW WR FUHDWH ODVWLQJJPGPFWOE\SRUKNES HRY FEYHOUVEE G ¥iw P HQW 15w ARG B Y +
DOG FRPPXQLW\ OHDGHUYVY ZLWK GDWD DQG WRROVFVMBQSH_BPRWH ZRUNHU SURWHFWLRQ

#V IRVWHULQJ GLDORJXH EHWZHHQ ORFDO DXWKRUIRWLHYE &R 2R Q BMOESETRRAN ' QR°C FH v R XISRHFR G WY IR SW R
UHFUXLWPHQWSBJBREGHVKH JURXQGZRUN IRU VAVWHPLE F\ FLyLO VRFLHW\ JURXSV DQG FRPPXQLW\IRHBDGHUV

LPSURYHPHQWY LQ WKH UHFUXLWPHQW SURFHVYV PLJUDQW ZRUNHUV
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0\ QDPH LV 5DP &KDQGUD DQG , OLYH LQ $ODQWSXU YLOODJH LQ WKH
OLU]DSXU GLVWULFW RI 8WWDU 3UDGHVK )RU \HDUV , ZDWFKHG DV SHRSOH
IURP P\ YLOODJH PLJUDWHG WR WKH *XOIl FRXQWULHV WR HDUQ PRQH\ DQG
LPSURYH WKHLU IDPLOLHV OLYLQJ FRQGLWLRQV $V D ODERUHU Q. P\
FRPPXQLW\ VWUXJJOLQJ WR PDNH D GHFHQW OLYLQJ , ZDQWHG W-R IROORZ LQ
WKHLU IRRWVWHSY DQG VWDUWHG H[SORULQJ RSSRI

P\WHOI 7KH SUREOHP ZDV , GLGQ>W NQRZ PXFK |
OLNH PDQ\ RWKHUV , WXUQHG WR ORFDO DJHQYV

" L
e bl N I
§ i r

'KLOH ORRNLQJ IRU D MRES$& 780RM HFFW RN\ VEK H
06(096 7KURXJK WKH &RPPXQLW)\ 9LJLODQFH &RP
OHDGHUV , VWDUWHG OHDUQLQJ DERXW VDIH P}
PHHWLQJV UHJXODUO\ DQG JDLQHG D ORW RI LQIE
UHFUXLWPHQW SURFHVV VXFK DV WKH LPSRUW DX
YLVD XQGHUVWDQGLQJ UHFUXLWPHQW IHHV D Q@
WUXVWZRUWK\ DJHQW 7KLV NQRZOHGJH EHFDPJ—I_;;.;-*.;

7KH DJHQW DVNHG PH WRSIR|] 86' IRU --
UHFUXLWPHQW IHHV EXW , KDG OHDUQHG WKDW. W
IHH ZDV RQO\ DSSUR] 86" , QHIRWLDWHG ZLWHR SNKH

DJHQW DJUHHLQJ WR SD\ KDOI XSIURQW DQG WE?UHVW D%\/l—t )_IU%FQI_(YLQJf 5
YLVD +RZHYHU ZKHQ WKH DJHQW KDQGHG RYHW/WKH YLVD G LW
ZDV D WRXULVW YLVD QRW D ZRUN YLVD 7KLV J)ZDV D WU Q 1*Q & 9$1Lp\§/|Ru PR + $
S$UPHG ZLWK WKH LOQIRUPDWLRQ IURP WKH &9& PHHWLQJV , UHIXVHG

PLJUDWH RQ D WRXULVW YLVD , ZHQW EDFN WR WKH DJHC?WZ)CSGSNRC&E?(LPQNK@N$~:,; -
. ZRXOGQ>W SD\ WKH UHPDLQLQJ DPRXQW XQWLO., UHFHLYHG G
ZRUN YLVD 8QIRUWXQDWHO\ WKH DJHQW FRQILVFDWHG’?“
UHWDOLDWLRQ UHIXVLQJ WR UHWXUQ LW
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%HIRUH 06(096 VWDUWEF
RQ WKLV LVVXH QR R
WDONLQJ DERXW WKH
PLJUDWLRQ 1RZ SH
FRPPXQLW\ DVN WKH UL
DQG GHPDQG WKH SURSH
EHIRUH OHDYLQJ IRU D
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0\ QDPH LV 6KZHWD 6LQJK DQG ,>P IURP .DQVDSXU YL og @/;ﬁ %i R{ 5

GLVWULFW 8WWDU 3UDGHVK ,>P D \HDU ROG PRWK Spda 1Auwk® v 8 7

WKUHH \HDUV ,>YH VHUYHG DV WKH OHDGHU RI RXU &RRP K\éQZV(\ 9lOJLO=DC§:I-$ 7 21
Q

&RPPLWWHH &9& ,W>rV EHHQ D MRXUQH\ RI OHDUQLQJ D PSRZHUPHQW
ERWK IRU PH DQG WKH FRPPXQLW\ , VHUYH

, ILUVW OHDUQHG DERXW WKH 6DIH QWHUQDWLRQDO OLJUDWLRQ SURMHFW GXULQJ D
FRPPXQLW\ PHHWLQJ DW RXU Y QWHJUDWHG &KLOG '"HYHORSPHQW 6FKHPH

,&'6 &HQWHU OHG E\ OU 5DMQHHVK . XPDU <DGDY IURP 06(096 $V KH

VSRNH DERXW WKH GDQJHUY DQG FKDOOHQJHV WKDW SHRSOH IDFH ZKHQ

PLJUDWLQJ IRU ZRUN |, LPPHGLDWHO\ WKRXJKW RI WKH VWRULHV ,>G KHDUG IURP
RWKHUV LQ P\ YLOODJH +LV ZRUGYV UHVRQDWHG GHHSO\ DQG , IHOW D VWURQJ XUJH
WR JHW LQYROYHG :KHQ KH PHQWLRQHG WKDW ZH FRXOG YROXQWHHU DV &9&
PHPEHUV , GLGQ>W KHVLWDWH WR MRLQ , XQGHUZHQW VHYHUDO WUDLQLQJV WR
XQGHUVWDQG WKH LVVXH RI XQVDIH PLIJUDWLRQ DQG WKH UHVRXUFHY DYDLODEOH WR
XV OLNH WKH 6%)( 7,36 JXLGH 6RRQ , IRXQG P\VHOI OHDGLQJ DZDUHQHVYV
VHVVLRQV IRU RWKHUV LQ P\ FRPPXQLW\ VKDULQJ ZKDW , KDG OHDUQHG

HIRUH WKLY SURMHFW QHLWKHU , QRU PRVW SHRSOH LQ P\ YLOODJH ZHUH DZDUH

RI WKH ULVNV WLHG WR XQVDIH PLJUDWLRQ ODQ\ WUXVWHG ORFDO DIJHQWV - ZLWKRXW
DVNLQJ EDVLF TXHVWLRQVY DERXW WKH MRE RU WKH FRXQWU\ WKH\ ZHUH EHLQJ

VHQW WR 7KURXJK RXU HIITRUWYV WKDW KDV FKDQJHG OLJUDQWY IURP P\

FRPPXQLW\ KDYH EHFRPH PRUH DZDUH RI WKHLU ULJKWYVY DQG WKH\ QRZ DVN

IRU FULWLFDO GRFXPHQWY OLNH WKH YLVD GHPDQG OHWWHU DQG FROQWUDFW EHIRUH
OHDYLQJ 7KH\ DOVR FKDOOHQJH WKH KLJK UHFUXLWPHQW IHHY EHLQJ FKDUJHG
ZKLFK DUH IDU DERYH ZKDW>VY PDQGDWHG E\ WKH JRYHUQPHQW %HFDXVH RI

WKLV SURMHFW »>»YH SHUVRQDOO\ VHHQ SHRSOH ZKR RQFH VWUXJJOHG LQ WHUULEOH
MRE VLWXDWLRQV DEURDG QRZ PLJUDWH VDIHO\ ZLWK EHWWHU FRQGLWLRQV DQG
RXWFRPHYV




. $7&+ 6+:(7%>6 9,'(2
HIRUH 06(096>V LOQYROYHPHQW QR RQH zZDV WHDWNEQLQERBXWHWKHYH LVVXHY 3HRSOH
KDUDVVHG DQG VRPHWLPHYV DEXVHG $V D & 9K D@ DG HRH HW/L § JRA LOLW\ WR R
RWKHU PHPEHUV DQG PRELOL]JH WKH FRPPXQLW\ |, HOVR ZRUN FOR
&RPPLWWHH 09& HQVXULQJ6BK H\ X GRNEGHWKOQ®W WKH-ROODERUDW,
HITHFWLYHO\ W KDVQ>W DOZD\V EHHQ HDV\—FRWY FIKQOLAHQIH R $ O BEWE

SUHVHQWDWLRQV WR PDNH RXU WUDLQLQJY PRUHJIIPSEHWIZXHOHGPQG LW " SRUWDQW W|
GLITHUHQW SKDVHV RI WKH SURMHFW DV ZH>YH QRWL MHRGRWKKBFW LQWHUHVW IDGHV RYHU
GHOD\ 'HVSLWH WKH FKDOOHQJHV ,»P SURXGRIHVKXO IFKDYKHVIXWXYWHHPDGH DQG ,>P K
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0\ QDPH LV 5DMHVK .XPDU DQG , OLYH LQ 7XODSXU YLOODJH LQ WKH OLU]DSXU
GLVWULFW RI 8WWDU 3UDGHVK ,>P D IDUPHU DQG DOWKRXJK ,>P QRW SDUW RI DQ\
IRUPDO FRPPLWWHHY ,>YH DOZD\V WULHG WR KHOS P\ FRPPXQLW\ E\

FRQQHFWLQJ SHRSOH ZLWK JRYHUQPHQW VHUYLFHY DQG VFKHPHV , NQHZ

PDQ\ SHRSOH LQ RXU YLOODJH ZHUH PLJUDWLQJ WR *XOI FRXQWULHV IRU ZRUN
EXW , QHYHU UHDOL]HG KRZ PDQ\ RI WKHP ZHUH EHLQJ GHFHLYHG E\ DJHQWYV
—XQWLO , JRW LOQYROYHG ZLWK WKH &RPPXQLW)\ 9LJLODQFH &RPPLWWHH &9&
PHHWLQJV

W ZDV GXULQJ RQH RI WKHVH PHHWLQJY WKDW , VWDUWHG OHDUQLQJ DERXW WKH
ULVNV RI LOWHUQDWLRQDO PLIJUDWLRQ 7KH PRUH , OLVWHQHG WKH PRUH |,
XQGHUVWRRG KRZ VLPLODU VLWXDWLRQV KDG KDSSHQHG LQ P\ RZQ IDPLO\ 0\

HOGHU EURWKHU ZHQW WR 'XEDL LQ WR ZRUN DV D SDLQWHU :H GLGQ>W
NQRZ DERXW WKH JRYHUQPHQW PDQGDWHG UHFUXLWPHQW IHHV VR ZH HQGHG
XS SD\LQJ DSSUR] 86' WR WKH DJHQW :H DOVR GLGQ>W

NQRZ DERXW WKH QHHG IRU MRE RITHU OHWWHUYV RU SURSHU DJUHHPHQWYV 0\
IDPLO\ ZDVQ>W WKH RQO\ RQH—PDQ\ RWKHUV LQ WKH YLOODJH WRRN ORDQV IURP
PRQH\OHQGHUV WR SD\ WKHVH H[FHVVLYH IHHVY ,W>V KHDUWEUHDNLQJ WR VHH
KRZ DIJHQWY PLVOHDG PLJUDQWY SURPLVLQJ ROQH MRE EXW IRUFLQJ WKHP LQWR
VRPHWKLQJ FRPSOHWHO\ GLITHUHQW RQFH WKH\ DUULYH

7KDQNV WR ZKDW ,>YH OHDUQHG IURP 06(096 DQG WKH

XQGHUVWDQG WKH SURSHU UHFUXLWPHQW SURFHVVHYV L(Q$OC§GLQ0 Wich RALELBA S 6
IHHV YLVD UHTXLUHPHQWY DQG MRE FRQWUDFWYV , IHHOGSLW>V P\ GXWEWR PDNH 14 (:
VXUH RWKHUV LQ P\ FRPPXQLW\ NQRZ WKLV WRR :KHOHYHU , YLVLW WKH ’

3DQFKD\DW %KDZDQ , WDON WR SHRSOH DERXW WKl—P/(oJL(VdeZRBX(QV[OH@LJ%)\BLEQ? + (5
DQG WKH VWHSV WKH\ FDQ WDNH WR SURWHFW WKHPVHOYHV »}5 I—7IH6 PRUH
LOQIRUPDWLRQ , GLUHFW WKHP WR RXU &9& PHPEHUV IRU JXL%DQF $




. $7&+ 538-(6+>6 9,' (=

>YH VHHQ D ORW RI SRVLWLYH FKDQJHV VLOFHI WRHKBURMHFW EHJDOQ
DZDUH DVNLQJ WKH ULJKW TXHVWLRQV DQGARHIWVYLIEHIRWUKHN KDYH
PLJUDWLQJ , EHOLHYH WKLV SURMHFW LV HVRAEWMWLOHDVIRE RNHU FRJ

DUH EHFR
VDU\ GRF.




6 2138

1RZ SHRSOH DVN W
YLVD—ZKHWKHU LW V
RU DQ HPSOR\PHQW YL

WKH\ GHFLGH WR F
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0\ ODPH LV 6RQX .XPDU DQG ,>P IURP $QDQWSXU YLOODJH LQ 8SWWDU

3UDGHVK , ZRUN DV D YROXQWHHU ZLWK WKH OLJUDWLRQ 9LJLODQFH
&RPPLWWHHY 09& RUJDQL]LQJ PHHWLQJV LQ WKH YLOODJH DQG VSUHDGLQJ
DZDUHQHVV DERXW VDIH PLJUDWLRQ , JRW LQYROYHG ZLWK WKLV SURMHFW
EHFDXVH P\ RZQ IDPLO\ KDV EHHQ DIIHFWHG E\ XQVDIH PLJUDWLRQ—P\

EURWKHU ZDV VHQW DEURDG RQ D WRXULVW YLVD E\ D ORFDO DJHQW ZKLFK
FDXVHG KLP D ORW RI GLIILFXOWLHYV 6HHLQJ ZKDW P\ EURWKHU ZHQW WKURXJK
PDGH PH UHDOL]H KRZ LPSRUWDQW LW LV WR KDYH WKH ULJKW LQIRUPDWLRQ
EHIRUH PLJUDWLQJ DQG , ZDQWHG WR KHOS RWKHUV DYRLG VLPLODU SUREOHPYV

KHQ WKH WHDP IURP 06(096 YLVLWHG RXU YLOODJH WKH\ ZHUH

FROQGXFWLQJ D VWXG\ RQ PLJUDQW ZRUNHUYV 7KH\ JDWKHUHG LQIRUPDWLRQ

IURP SHRSOH LQ P\ FRPPXQLW\ LQFOXGLQJ P\ IDPLO\ DERXW WKHLU
HISHULHQFHY ZLWK PLJUDWLRQ 7KLV YLVLW RSHQHG P\ H\HV WR WKH VHULRXYV
FKDOOHQJHV SHRSOH IDFH ZKHQ WKH\ OHDYH WKH FRXQWU\ IRU ZRUN ZLWKRXW
SURSHU SUHSDUDWLRQ , GHFLGHG WR MRLQ WKH VDIH PLJUDWLRQ SURMHFW DV D
YROXQWHHU EHFDXVH , NQHZ WKH FRPPXQLW\ ZHOO DQG , ZDQWHG WR KHOS
VSUHDG WKLYV YLWDO LQIRUPDWLRQ

6LQFH WKHQ ,>YH EHHQ SDUW RI D WHDP WKDW FRQGXFWV GRRU WR GRRU

VXUYH\V FROOHFWLQJ VWRULHV IURP PLJUDQW ZRUNHUV ZKR OHIW DIWHU

'H DVN DERXW WKHLU H[SHULHQFHV—ZKDW NLQG RI'MREV. WKH\ ZHUH

SURPLVHG ZKHWKHU WKH\ ZHUH SDLG IDLUO\ DQG LI WK(H\?/I%HH& = ) $0,/, ( 6
H[SORLWDWLRQ 7KHVH VXUYH\V KDYH UHYHDOHG MXVW KRZP§ Q) SH-Rse/H_|L<D(YH

EHHQ GHFHLYHG E\ ODERU DJHQWY DQG VHQW DEURDG RQ WRXULVW YLVDV

ZLWKRXW DQ\ OHJDO ZRUN GRFXPHQWDWLRQ 7KLV LQIQUPBEWE 0 KDVZEHAHQS . 6 . 6
FULWLFDO LQ VKDSLQJ WKH WUDLQLQJ DQG DZDUHQHVV VHVé/LREV_ZiI QR)’Z$ 2 ( ,

FRQGXFW UHJXODUO\ LQ WKH YLOODJH T /




7KURXJK WKH PHHWLQJV ZH RUJDQL]H ZLWK WKH&&RPHNGILBHHQILOD QF g SRRPLAWYHHY 5 &!
DEOH WR VSUHDG WKLY NQRZOHGJH IDU DQG ZLGWMKBHRYON RP RXU YLOODJH QRZ XQGHU"
XQVDIH PLJUDWLRQ 7KH\ NQRZ WR DVN WKH DZKBWRKHIR W WHHRUHY LVD GHWDLOV DQG FKH
EHLQJ VHQW RQ D WRXULVW YLVD RU DQ HPSOR\PEARQMQYSINWRSTHKLYV L :
VLPSO\ WUXVWHG WKH DJHQWY EOLQGO\ 1RZ PRAPHOW\WDQWS WIKL
FRUUHFW LQIRUPDWLRQ ZKLFK LV KHOSLQJ WKHP DYRLG H[SORL

>P SURXG WR EH SDUW RI WKLV SURMHFW NQRZLQJHWIK\DIMR Q>\P KH @S L
ZKHQ LW FRPHVY WR PLIJUDWLRQ 7KH NQRZOHGJH DRKIHOJIE>QMWH & IXK\D VR R HOSHG P\
DOVR HPSRZHUHG RWKHUV LQ P\ YLOODJH WR SURWHRW IMDIOHFRMHO Y RUN ZH DUH
WKH IXWXUH DQG , EHOLHYH LW ZLOO FROQOWLQXH WR PDNH D SRVLWLYH LPSDFW

FREP XQLW\ PD
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0\ QDPH LV 5DKX0O %KDUWL DQG ,>P IURP 7XODSXU YLOODJH LQ WKH

OLU]DSXU GLVWULFW RI 8WWDU 3UDGHVK %HIRUH P\ IDPLO\>V

VLWXDWLRQ ZDV WRXJK—ZH KDG QR VWDEOH VRXUFH RI LQFRPH DQG ,
VWUXJJOHG WR ILQG ZRUN (YHQWXDOO\ , GHFLGHG WR PLJUDWH WR D

IRUHLJQ FRXQWU\ IRU EHWWHU MRE RSSRUWXQLWLHY MXVW OLNH PDQ\ RWKHUYV
IJURP P\ YLOODJH $ ORFDO ODERU DJHQW KHOSHG PH ZLWK WKH SURFHVV
DUUDQJLQJ P\ SDVVSRUW DQG VHWWLQJ XS D MRE LQWHUYLHZ $IWHU |,
FOHDUHG WKH LQWHUYLHZ , ZDV VHQW WR 'XEDL WR ZRUN

KHQ , DUULYHG LQ 'XEDL LW zZDVQ>W ZKDW , KDG H[SHFWHG 7KH
ZRUNLQJ KRXUV ZHUH EUXWDO— KRXUV HYHU\ GD\ ZLWK QR EUHDNYV
/KH OLYLQJ FRQGLWLRQV SURYLGHG E\ WKH HPSOR\HU ZHUH IDU ZRUVH
WKDQ ZKDW ZH KDG LPDJLQHG EHIRUH , OHIW :H KDG KRSHG IRU
GHFHQW DFFRPPRGDWLRQV EXW ZKDW ZH JRW ZDV IDU EHORZ WKDW
KDG ERUURZHGDSSUR| 86' WR SD\ WKH DJHQW>»>V

UHFUXLWPHQW IHHV DQG QRZ , KDG WR ZRUN KDUGHU WKDQ HYHU MXVW WR
UHSD\ WKDW GHEW

7KH VL[ \HDUV , VSHQW ZRUNLQJ LQ 'XEDL ZHUH IX0O0 Rl FKDOOHQJHV
FRQVWDQWO\ ZRUULHG DERXW WKH MRE DQG WKH WUHDWPHQW RI ZRUNHU YV
0DQ\ RI XV ZHUH DQ[LRXV DERXW ZKDW WKH IXWXUH KHO € p\*23—|$L¢c(>W $ 1
DOZD\V JHW WKH IXOO SD\ WKDW ZDV SURPLVHG :KHQ WKH &29,°
SDQGHPLF KLW , KDG QR FKRLFH EXW WR UHWXUQ V\/:RZ,QEEI;D{EXW, Jrppl + ( * 8/ )
EDFN ZLWK D QHZ VHQVH Rl XQFHUWDLQW\ ) 25 6 : < ( $ 5 6




8SRQ UHWXUQLQJ , FDPH DFURVV WKH ZRUNS$E PBAURIMGIKQH EK H\6 EB&EIDQB $vKB8/>6 9, ' (2
UDLVLQJ DZDUHQHVY DERXW VDIH PLJUDWLRQOX@®DWLROQ WX KR ZVWBW SHRSOH LQ RXU FRPP
SURWHFW WKHPVHOYHY ZKHQ FRQVLGHULQJ MREX DFBRRDG KIXDH K Clis WR OHDUQ KR
GLITHUHQWO\ WR DYRLG WKH SUREOHPV , IDFHG LQ LXYWEPMHQWI ILHKHIVG Y 2 XW WKH SU

LPSRUWDQFH RI FKHFNLQJ YLVD W\SHV DQG WEH ULHJDRH PUR R MV U PLJRDWLQJ P\ |
EHHQ YHU\ GLIIHUHQW

1RZ , VHH WKDW WKLYV LQIRUPDWLRQ LV HVVHQWLBOOPRULW Q\RQH
KHOSLQJ SHRSOH LQ P\ YLOODJH DYRLG WKH WUDX¥K PHRQGOG LQWR
SUHSDUHG DQG ,> 00 PDNH VXUH RWKHUV LQ P\ FRPPXQLW\ KDYH W

PLJUDWL(
JUDWH DJL
LOQIRUPDWL
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O\ QDPH LV OLWKLOHVK .XPDU <DGDY DQG ,» P WKH YLOODJH KHDG RI

ODKDWKXD LQ %KDGRKL GLVWULFW 8WWDU 3UDGHVK /LNH PDQ\ RWKHU

FRPPXQLWLHYVY LQ RXU UHJLRQ ZH>YH VHHQ D ODUJH QXPEHU RI SHRSOH

PLJUDWH WR *XOl FRXQWULHY LQ VHDUFK RI EHWWHU MRE RSSRUWXQLWLHY 3HRSOH
OHDYH WKHLU IDPLOLHYVY EHKLQG KRSLQJ WR HDUQ HQRXJK WR LPSURYH WKHLU OLYHYV
EDFN KRPH 8QIRUWXQDWHO\ EHIRUH PRVW RI WKH SHRSOH PLJUDWLQJ

IJURP RXU YLOODJH GLGQ>W KDYH DQ\ UHOLDEOH LQIRUPDWLRQ DERXW ZKDW WKH\
ZHUH JHWWLQJ LQWR 7KH\ UHOLHG RQ ORFDO ODERU DJHQWYV ZKR FKDUJHG KLJK
UHFUXLWPHQW IHHY DQG RIWHQ VHQW WKHP DEURDG ZLWK LQFRPSOHWH RU IDOVH
GRFXPHQWYV

7KLV ODFN RI NQRZOHGJH DQG GHSHQGHQFH RQ DJHQWY FDXVHG VHULRXYV
SUREOHPV IRU PDQ\ IDPLOLHV LQ P\ YLOODJH :RUNHUV IRXQG WKHPVHOYHV
WUDSSHG LQ ORZ SD\LQJ JUXHOLQJ MREV ZLWK ORQJ KRXUV SRRU OLYLQJ
FRQGLWLRQV DQG QR ZD\ WR UHWXUQ KRPH 6RPH ZHUH HYHQ VWXFN LQ GHEW

GXH WR WKH KLJK IHHV WKH\ SDLG WR DJHQWYV , ZRXOG RIWHQ KHDU IURP

IDPLOLHY DVNLQJ IRU KHOS EXW WKHUH ZDVQ>W PXFK , FRXOG GR DW WKH WLPH WR
FKDQJH WKHLU VLWXDWLRQ

7KDW DOO FKDQIHG ZKRPHFKMHFDPH WR RXU YLOODJH 7KH WHDP

IURP 06(096 VWDUWHG HGXFDWLQJ SHRSOH RQ KRZ WR PLJUDWH VDIHO\ DQG |,
EHFDPH GLUHFWO\ LQYROYHG LQ WKHVH HIIRUWV :H EHJDQ JRLQJ GRRU WR GRRU
PHHWLQJ ZLWK IDPLOLHYV DQG VKDULQJ FULWLFDO LQIRUPDWLRQ DERXW VDIH
PLJUDWLRQ .>YH VHHQ ILUVWKDQG KRZ PXFK RI D GLIIHQHQFH \$Kk://\$SUFI\QH$W K o5/
PDGH 3HRSOH DUH QRZ DZDUH RI ZKDW WKH\ QHHG WR GR EHIRUH WKH\
OHDYH—FKHFNLQJ WKHLU YLVDV HQVXULQJ WKH\ SD\ WKH $SUR$HD pHFOXLVIrPH®OW

IHHY DQG XQGHUVWDQGLQJ WKHLU ULJKWYV 7KH\ QR ORQM&J?H \ V%/OiO\ I?Qd)JHQWV
EXW DVN WKH ULJKW TXHVWLRQY DQG WDNH WKH QHFHVVD U FQX L'RQV




'LWK WKLV LQFUHDVHG DZDUHQHVV WKH FRPPX@RSOHLBUHEHQQE AW WHQ RXW FIRFGHV > BH Z
H[SORLWHG DQG WKH\>UH DEOH WR PLJUDWH QWK OHWVEHIQQIQKHDG §XUGHQ 7KH ODER!
DFFRXQWDEOH DQG PLJUDQWY DUH PRUH SUHBB WD-EG RPWG W, KWH VF BDELGHQJHYV WKH\ PLIJKW
FKDQJH IURP WKH VLWXDWLRQ ZH ZHUH GHDOLQJHQ VDIE EH I\R B KK HIDE SURXG WKDW
PDNH WKLY KDSSHQ LQ RXU YLOODJH

/RRNLQJ IRUZDUG , EHOLHYH ZH QHHG WR HVWWDEVDLEK BR®M/NMDXLHEN
JXLGDQFH DQG WUDLQLQJ IRU SHRSOH FRQVUGHUKSE BPWHMW RQ RD OWHU VKRXOG
DQG UHJXODWLRQV LQ WKH FRXQWULHY ZKHUH FERQ ZNRHIUHNSHW K HD U H GRLQJ WK
FRPPXQLW\ LOQIRUPHG DQG HQVXUH WKDW HYHUORIQBE Q&R P IYH D WHHOWRZ VDIHO\ DQG

"o LW UHDFKHV
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7KH 6DIH OLJUDWE QU PMPKBFWY KDYH EURXJKW DERXW
WKH OLYHV RI WKRXVDQGV RI PLJUDQW ZRUNHUV DQG
DZDUHQHVY LQ UHPRWH YLOODJHV WR HPSRZHULQJ LQG DOV WR PDNH LQIRUPHG

GHFLVLRQV DERXW WKHLU IXWXUH WKHVH LQLWLDWLYH DYH HTXLSSHG FRPPXQLWLHYV ZLWK WKH
NQRZOHGJH WKH\ QHHG WR SURWHFW WKHPVHOYHYVY IURP HISORLWDWLRQ OLJUDQWYV ZKR ZHUH
RQFH WUDSSHG E\ KLJK UHFUXLWPHQW IHHYVY DQG GDQJHURXYVY ZRUNLQJ FRQGLWLRQV DUH

QRZ EHWWHU SUHSDUHG PRUH LQIRUPHG DQGKPMRUH FRQILGHQW LQ DVVHUWLQJ WKHLU U

QJHV L Q
OLHVY )URP UDLVLQJ

%XW EH\RQG WKH LPPHGLDWH LPSDFW RQ LQGLYLGXDOV WKH ULSSOH HIIHFW RI WKHVH HIITRUWYV
KDV EHHQ IHOW DFURVYV HQWLUH FRPPXQLWLHY 9LOODJH KHDGV YROXQWHHUVY DQG ORFDO
OHDGHUV KDYH EHFRPH DGYRFDWHYV IRU VDIH PLJUDWLRQ WDNLQJ RQ WKH UHVSRQVLELOLW\ RI
HGXFDWLQJ WKHLU QHLJKERUY DQG HQVXULQIMWRKDW IXWXUH JHQHUDWLRQV KDYH WKH WRROV
QDYLIJDWH WKH FRPSOH[LWLHV RI LOWHUQDWLRQDO ZRUN %\ IRVWHULQJ FROODERUDWLRAQ
EHWZHHQ ORFDO JRYHUQPHQWY FLYLO VRFLHW\ DQG PLJUDQW ZRUNHUV WKHVH SURMHFWYV
KDYH FUHDWHG ODVWLQJ QHWZRUNYV RI VXSSRUW WKDW ZLOO FRQWLQXH WR EHQHILW
FRPPXQLWLHY ORQJ DIWHU WKH IRUPDO HQG RI WKH LQLWLDWLYHYV

$V ZH ORRN WR WKH IXWXUH WKH OHVVRQV OHDUQHG IURP WKHVH SURMHFWY SURYLGH D
URDGPDS IRU HI[SDQGLQJ DQG VXVWDLQLQJ NMIITRUWYV WR VDIHIXDUG PLJUDQW ZRUNHU
&SROWLQXHG WUDLQLQJ UHJXODU XSGDWHV RQ PLIJUDWLRQ UHJXODWLRQV DQG WKH
HVWDEOLVKPHQW RI FRPPXQLW\ EDVHG UHVRXUFHY DUH FUXFLDO WR HQVXULQJ WKDW WKH
JDLQV PDGH VR IDU DUH QRW ORVW 7YKH FDOO IRU GLVWULFW OHYHO FHQWHUYVY GHGLFDWHG WR
PLIJUDQW VXSSRUW UHIOHFWYV WKH GHVLUHLQERUWXDQNM WHUP VWUXFWXUDO FKDQJH HQVXU

QR RQH KDV WR QDYLJDWH WKH ULVNV RI PLJUDWLRQ DORQH

0) ' *
8OWLPDWHO\ WKH VWRULHV VKDUHG LQ WKLV HERRN DUH MX(QN %/K’H/EHJ’LQ]QLQJ $KH\% %UL\XH?W
WKH UHVLOLHQFH RI FRPPXQLWLHY DQG WKH SRZHU RI NQRZOHGJ)? LQ WUgQ@R(jPL)gJZOLgHV
$V WKHVH HIIRUWYVY FRQWLQXH WR JURZ WKH KRSH LV WKDW HYHUY PLJUDQW ZR
PDWWHU ZKHUH WKH\ FRPH IURP ZLOO KDYH WWR LQIRUPDWI(RQ Q& VBsIRYW WK A 6HI;IG( 5 6
ZRUN VDIHO\ DQG EXLOG D EHWWHU IXWXUH IRU WKHPVHOYHY DQG WKHLU IDPLOLHYV
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